
Leading the Innovative Organization 

Sunday Monday Tuesday Wednesday Thursday Friday 

 Breakfast 7:00 a.m.    Learning Partner Meetings 8:00 a.m.    Mind Gym 8:30 a.m.    Check-in 8:50 a.m. 

 Introduction 
• Theory U and IDEO 

Sensing 
• Identifying your 

unique strengths 
and capacities to 
facilitate creative 
practice 

• Illuminate blind 
spots to decrease 
barriers 

Presencing 
• Brain research and 

your creativity 

Outdoor 
• Develop a deeper 

consciousness of the 
system and your 
place in it 

Realizing 
• Explore failing often 

to succeed sooner 

Ceramics 
• Clarify prototyping 

cycle to generate 
feedback and inform 
action 

Organizational 
Innovation 
• What do you need 

to do personally to 
prepare and foster 
innovation within 
your organization? 

Deep Dive 
Presentations 
• Take the leap 
• Leverage learning 

from other 
presentations 

 Lunch 12:00 – 1:30 p.m. 

Sensing 
• Practice the four 

stages of listening 
to broaden 
possibilities 

• Develop the 
capacity to observe 
precisely 

Deep Dive Teams 
• Analyse and choose 

organizational 
challenge 

7 Essential 
Leadership 
Capacities 
• Social technology 

that supports 
creativity 

Presencing 
• Examine power of 

intention 

Deep Dive Teams 
• Generate 

breakthrough ideas 
related to 
organizational 
challenge 

Realizing 
• Explore new ideas 

to complete quick 
and incomplete 
models; start 
innovation 

Deep Dive Teams 
• Examine and use 

templates for rough 
prototyping 

Top Performers 
• Examine best in 

practice 

Innovative 
Anchors 

Raku Ceramics 

Action Planning 
• Consulting 

opportunity to 
refocus on individual 
challenge 

 

 

 

 

 
 

5:00 p.m. 
Program Start 

Welcome, 
Introductions and 
Program Overview 

Innovation and 
Creativity 

Paying Attention 
Dinner 5:30 – 7:00 p.m. 6:00 p.m. 

Reception / Dinner Setting the Stage 

Develop Deep Dive 
Teams 

Personal Voice 
• Distinction between 

public and personal 
voice 

• Leadership archetypes 

Deep Dive Teams 
• Continue the 

dialogue 

Free Evening Deep Dive 
Preparation 
• Prepare 

presentations 

* Please note  
that room check-out  
is after breakfast on 
Saturday morning. 
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