Leading the Innovative Organization

Sunday Monday Tuesday Wednesday Thursday Friday
Breakfast 7:00 a.m. * Learning Partner Meetings 8:00 a.m. * Mind Gym 8:30 a.m. * Check-in 8:50 a.m.
Introduction Presencing Realizing Organizational Deep Dive
e Theory U and IDEO | e Brain research and  Explore failing often | Innovation Presentations
. your creativity to succeed sooner e What do you need o Take the leap
sensing to do personally to Leverage learning
. . H [ ]

* Identifying your Outdoor Cerar.mCS ) prepare and foster from other
unique strengths ¢ Develop a deeper e Clarify prototyping innovation within presentations
anq capacities to consciousness of the cycle to generate your organization?
facilitate creative system and your feedback and inform
practice place in it action
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spots to decrease
barriers
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o Deep Dive Teams
organizational
Welcome,_ challenge e Generate
Introductions and breakthrough ideas
Program Overview related to
. organizational
Innov_a_tlon and challenge
Creativity . .
Paying Attention
Dinner 5:30 — 7:00 p.m. 6:00 p.m.
Setting the Stage Personal Voice Deep Dive Teams Free Evening Deep Dive Reception / Dinner
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