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All Upcoming Programs
Indigenous Arts
Performing Arts
Visual Arts
Literary Arts
Mountain Culture
Indigenous Leadership
Leighton Artists Studios

  



    

  



          
 

          
        
            
    
              
      
        

                  
                                                  
                          

                
          
            Indigenous Leadership Programs

    
          Sharing Indigenous leadership perspectives, guided by Wise Practices and Right Relations  



      



          

        

        
                  

        
        

        

      

    
      

       
        

      


    
    
    
        

      
              
          
                          

    
  
    
    
          Indigenous Leadership


      



  



                      

        


      
              
                  
                  
                
          
    

    
  
    

  
  

  

  
  
    
          Join an intergenerational legacy of strong community leaders

Indigenous Leadership programs at Banff Centre provide leaders an opportunity to gain a better understanding of how to establish a strategic direction for their communities and organizations, implement that plan through focused effort, and measure performance.  

Leaders also learn the knowledge and skills necessary to run effective organizations and build communities with sustainable economies. With investment in their professional development, community leaders will have additional knowledge and tools to achieve incredible change and growth.

Please subscribe to our Indigenous Leadership newsletter to keep informed on upcoming programs, dates, and news within our community.

An update on our offerings

We are thrilled to be offering many programs towards the Certificate of Indigenous Leadership, Governance, and Management Excellence. Please review our upcoming Indigenous Leadership offerings to see what programs are available.

If there is a specific program you are interested in attending, please email us at leadership@banffcentre.ca and we can add you to a contact list to be notified when the program becomes available.



      








  
  

  
      








  
    
    
          
2024-25 Program Brochure

Indigenous Leadership Certificate Pathway

Indigenous Program Model



      



  





  
  Wise Practice Element 1: Identity and Culture
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          Residency

      




    
         
    

    
          
      March 17 - March 22, 2024

      



  

    



    
          Intermediate Indigenous Women in Leadership - Winter 2024


      



Gently immerse yourself in ceremony and your feminine spirit. Together we will call in love and the sacred guidance of our ancestors, reawakening the "wise" woman within.



Registration deadline has passed
View Past Program
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          Residency

      




    
          

      




    
         
    

    
          
      September 08 - September 13, 2024

      



  

    



    
          Intermediate Wise Practices in Indigenous Leadership - Fall 2024


      



Weave together leadership pathways to overcome challenges, create a strategic focus and actualize personal, professional, organizational, and community goals.



Registration deadline: Jul 30, 2024
View Program
        








  
  Wise Practice Element 2: Leadership
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      April 28 - May 03, 2024

      



  

    



    
          Intermediate Inherent Right to Indigenous Governance - Spring 2024


      



Uncover the possibilities, challenges of rights recognition, Discover pathways to Indigenous resurgence within the current legal and political context.

 



Registration deadline has passed
View Program
        








  
  Wise Practice Element 3: Strategic Vision and Planning
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          Residency

      




    
          

      




    
         
    

    
          
      April 14 - April 19, 2024

      



  

    



    
          Intermediate Braiding Strands: Related-world Strategic Planning - Spring 2024


      



Implement a strategic planning process rooted in Indigenous ways of knowing to support your community, organization, board of council.



Registration deadline has passed
View Program
        








  
  Wise Practice Element 4: Good Governance and Management






  
  
    
          Coming in Spring 2025: Intermediate Establishing Institutions of Good Governanace.

If you are aiming to complete your Certificate of Indigenous Leadership, Governance and Management Excellent in 2024, please select a second course from another element to make up your 7 program credits.



      








  
  Wise Practice Element 5: Accountability and Stewardship






  
  
          
    
          
  [image: Leading Teams: Good Governance for Councils and Boards]




      




    
          Residency

      




    
          

      




    
         
    

    
          
      June 23 - June 28, 2024

      



  

    



    
          Intermediate Leading Teams: Governance for Indigenous Councils and Boards  - Spring 2024


      



Lead your team by exploring the structure and management of a governing body for maximum efficiency and effectiveness.



Registration deadline: May 14, 2024
View Program
        








  
  Wise Practice Element 6: Performance Evaluation
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          Residency

      




    
          

      




    
         
    

    
          
      June 02 - June 07, 2024

      



  

    



    
          Intermediate Indigenous Evaluation Frameworks - Spring  2024


      



Gain the tools to implement and assess community-driven change that reflects community values and cultural practices.



Registration deadline: Apr 23, 2024
View Program
        




          
    
          
  [image: Photo of 3 students of the Banff Centre Project Management Course Participating in a team building activity.]
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      November 17 - November 22, 2024

      



  

    



    
          Intermediate Project Management for Indigenous Organizations - Fall 2024


      



Discover how to plan and implement successful projects by building a Project Management framework through an Indigenous Wise-Practice lens.



Registration deadline: Oct 08, 2024
View Program
        








  
  Wise Practice Element 7: Collaborations, Partnerships and External Relationships
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      April 07 - April 12, 2024

      



  

    



    
          Intermediate Negotiation Skills Training - Spring 2024


      



Practice your negotiation skills and leave with new strategies to bring to the negotiating table.



Registration deadline has passed
View Program
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      November 24 - November 29, 2024

      



  

    



    
          Intermediate Indigenous Business and Economic Development - Fall 2024


      



Using Best Practices to create culturally appropriate governmental institutions can support Indigenous leaders and change the way economic policy.



Registration deadline: Oct 15, 2024
View Program
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          Residency

      




    
          

      




    
         
    

    
          
      March 02 - March 07, 2025

      



  

    



    
          Intermediate Negotiation Skills Training - Winter 2025


      



Practice your negotiation skills and leave with new strategies to bring to the negotiating table.



Registration deadline: Jan 21, 2025
View Program
        








  
  Other Indigenous Leadership Programs (non-certificate pathway)
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      May 26 - May 31, 2024

      



  

    



    
          Truth and Reconciliation Through Right Relations - Spring 2024


      



Truth of Canada's living history, centering in Indigenous ways of knowing, while navigating the act of reconciliation through wise practices.



Registration deadline: Apr 16, 2024
View Program
        







  
    
    
          
Research & Publications

Custom Programs

Banff Centre Newsletter Signup



      



  





  
  I am very pleased with the quality of instruction that I received during my stay at Banff Centre for the Arts.  Our instructors were experts in the field of negotiations and I appreciate their level of knowledge and dedication to our lessons.  We were given the perfect balance of instruction and debrief exercises.  I came away from this experience with new skills and techniques in negotiations.   We began each morning with smudging, a prayer and teachings.  It was an honour to begin each day in this way lead by a respected elder.  Chi Miigwech!  (Thank you very much)



Cindy Aguis, Intermediate Negotiation Skills Training 2023






  
  Indigenous Leadership Stories
Read More
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          Building Blocks


      




    
          Banff Centre alumna and affordable housing advocate Angie Prince-Smoke reflects on her educational journey.
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          Mending the Blanket 


      




    
          Students at Oilfields High School reconnect to their ancestry through the Blanket Exercise. 
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          Leadership Supporters


      




    
          We celebrate and deeply appreciate the commitment to developing leadership capacity across Canada demonstrated by the following generous supporters.

      



        







  
    
    
          

Contact Us

For questions about the department and what we offer, please contact: 

Email
leadership@banffcentre.ca

Toll Free
1.888.255.6327

Fax
403.762.6422

107 Tunnel Mountain Drive
Box 1020, Stn. 43
Banff, Alberta
T1L 1H5 Canada
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    403.762.6100
    

    Address

    107 Tunnel Mountain Drive

    PO Box 1020
    Banff, Alberta

    Canada

    T1L 1H5
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    Banff Centre is supported by
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      We recognize, with deep respect and gratitude, our home on the side of Sacred Buffalo Guardian Mountain.
In the spirit of respect and truth, we honour and acknowledge the Banff area, known as “Minirhpa" (translated in Stoney Nakoda as “the waterfalls”) and the Treaty 7 territory and oral practices of the Îyârhe Nakoda (Stoney Nakoda) – comprised of the Bearspaw, Chiniki, and Goodstoney Nations – as well as the Tsuut’ina First Nation and the Blackfoot Confederacy comprised of the Siksika, Piikani, and Kainai. We acknowledge that this territory is home to the Shuswap Nations, Ktunaxa Nations, and Metis Nation of Alberta, District 4. We acknowledge all Nations who live, work, and play here, help us steward this land, and honour and celebrate this place.
©2024 Banff Centre
  



  

    


 

  
 
  










