
Creating Positive Change
Wednesday Thursday Friday Saturday

Breakfast   7 – 9 A.M.

Morning

Arrive at  
Banff Centre

9 A.M. – 12 P.M.

Relating: I’ve Got Your 
Back

Creating Change: 
Ruthlessly Focused on 
Results

Defining Success

9 A.M. – 12:30 P.M.

Relating: I’ve Got Your 
Back

Creating Change: 
Elephant Business

Design Elements: Nitty 
Gritty Practice (Real Stuff, 
Real Time)

9 A.M. – 12:30 P.M.

Relating: I’ve Got Your 
Back

Connecting the Dots

Unleashing Collaborative 
Intelligence in Your 
Corner of the World

Lunch  12:30 – 1:30 P.M.

1 – 6 P.M.

Welcome and Connecting

The Design of Our Week

Framing and Context

Setting the Stage: 
Introductory Experience

1:30 – 5 P.M.

Relating: I’ve Got Your 
Back

Creating Change: 
Unleashing Collaborative 
Intelligence

2 + 2 = 5 Habits

1:30 – 5 P.M.

Relating: I’ve Got Your 
Back

Design Elements: Nitty 
Gritty Practice (Real Stuff, 
Real Time)

1:30 – 4 P.M.

Relating: I’ve Got Your 
Back

Your Next Bold Steps

Learning Adventure: 
Support Along the Way

Close Session & 
Celebrate

Please note that room 
check-out is after 
breakfast on Saturday 
morning.

Dinner  6 – 7 P.M. Dinner  5:30 – 7 P.M. Collaboratively 
Intelligent Dinner 

6 – 8:30 P.M.
7 - 8:30 P.M.

The Big Unpack: Settling 
into Our Residency

Free evening

Agenda is subject to change without notice. Times may change depending on the dynamics of the program.


