Indigenous Strategic Planning

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
8:30 AM - Noon 8:30 AM - Noon 8:30 AM - Noon 8:30 AM - Noon 8:30 AM - Noon
Agenda Overview Prayer / Smudge A Strategic Check-in Prayer / Smudge Speaking Your Drum
Understanding Planning Strategic Planning: The Tactical Planning 1: The Tactical Planning 2: Story
Best Practices Elegant Plan Work Breakdown Metrics and Budgets
Exploring the Planning Exercise: Strategic Plan Structure Exercise: Strategic Plan
Current-State Development Exercise: Strategic Plan Development
Understanding Development Marking the Drum
Indigenous Planning Selling and Telling
Wise Practices
5:30 PM 1-5:30 PM 1-5:30 PM 1-5:30 PM 1-5:30 PM 1:30 PM
Program Starts with Planning Trends & Group Presentations: Outdoor Strategic Group Presentations: Program Ends
Dinner in Vistas Context Strategic Planning Session Strategic / Tactical Depart The Banff
Dining Room Planning Warm-ups Outcomes Plans Centre
The Individual Group, & Innovation & Creativity Free Afternoon
The Group Individual The Nanabush Story &
Participant Planning Drum Building
Challenges Exercise: Drum Building
Roundtable
7-9PM Free Evening Free Evening Free Evening Free Evening Please note that check-
Welcome out is after breakfast
Opening Prayer on Friday morning.

Program Overview

LOUGHEED
LEADERSHIP
The Banff Centre

~This schedule is subject to change without notice. Times may change depending upon the dynamics of the program.



