Sunday

Arrive at Banff Centre

5P.M.

Program Start

Connection Cafe/
Dinner

7-9P.M.

Leading with
Influence

Developing Your
Program Toolkit

Agenda is subject to change without notice. Times may change depending on the dynamics of the program.

Agenda

Monday

Breakfast 7-8A.M.

8:30 A.M. - Noon

LEARNING THEME:
RISK

Developing Self,
Motivation, Creativity,
Communication

Learning Theme
Exploration

Competency
Overview & 360
Feedback

Developing Personal
& Professional
Learning Plans

Group Photo 12 P.M.

Lunch 12 -1:30 P.M.

1:30 - 5:30 P.M.

Outdoor Team
Building Experience

Session Debrief

Dinner 5:30-7P.M.

7-9P.M.

Strength Deployment
Inventory

Tuesday

Wednesday

Morning Theme Walks 8 - 8:30 A.M.

8:30 A.M. - Noon

LEARNING THEME:
BUSINESS ACUMEN

Integrity- Ethical
Management

Strategic Awareness
Decision-Making

Program Toolkit
Development

Learning Theme
Exploration

1:30 - 5:30 P.M.
Team Projects

* Individual Coaching
Sessions

7 -9 P.M.

*Individual Coaching
Sessions

Personal Reflection
Time

8:30 A.M. - Noon

LEARNING THEME:
FACILITATION

Developing Others
Motivating Others
Adaptability & Change
Planning & Organizing
Teamwork

Program Toolkit
Development

* Individual Coaching
Sessions

1:30 - 5:30 P.M.

Learning Theme
Exploration

7-9P.M.

Understanding and
Dealing with Conflict

Thursday

8:30 A.M. - Noon

LEARNING THEME:
NETWORKING

Relationship Building

Program Toolkit
Development

Learning Theme
Exploration

1:30 - 5:30 P.M.

Leadership Stories
Presentations

Personal Action
Planning

Program Debrief

Reception 6:00
P.M.

6:30 P.M.
Closing Banquet

Celebrating Success

Please note that check-
out is before 11 A.M. on
Friday morning.



