Leading Teams:
Good Governance for Councils and

Boards Program Schedule

Tuesday, February 15 Indigenous Governance Foundations

10:00 a.m. - 11:00 a.m. Elder Opening, Banff Centre Welcome, Participant Introductions
11:00 a.m. - 12:00 p.m. Introduction to Principles of Good Governance

12:00 p.m. - 12:20 p.m. Break

12:20 p.m. - 12:55 p.m. Traditional Indigenous Models of Governance

12:55 p.m. - 1:05 p.m. Break

1:05 p.m. - 1:45 p.m. Traditional Indigenous Models of Governance (cont'd)

1:45 p.m. - 2:00 p.m. Daily Wrap-up and Elder Closing

Wednesday, February 16 Building on Traditional Indigenous Governance

10:00 a.m. - 10:30 a.m. Elder Opening and Review

10:30 a.m. - 11:00 a.m. Group Exercise: Comparing Contemporary & Traditional Models

11:00 a.m. - 11:50 a.m. Contemporary Indigenous Governance: Anishinabek Nation

11:50 a.m - 12:10 p.m. Break

12:10 p.m. - 12:55 p.m. Contemporary Indigenous Governance: Anishinabek Nation
(cont'd)

12:55 p.m. - 1:05 p.m. Break

1:00 p.m. - 1:45 p.m. Group Exercise: Indigenous Governance in Action

1:45 p.m. - 2:00 p.m. Daily Wrap-up and Elder Closing

All sessions are mandatory for credit towards completion of the program.
All times listed are MST. Please adjust to your time zone, if applicable.

Agenda is subject to change.
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Good Governance for Counclls and

Boards Program Schedule

Thursday, February 17

10:00 a.m. - 10:30 a.m.
10:30 a.m. - 11:50 a.m.

11:50 a.m. - 12:10 p.m.

12:10 p.m. - 12:55 p.m.

12:55 p.m. - 1:05 p.m.
1:00 p.m. - 1:45 p.m.
1:45 p.m. - 2:00 p.m.

Friday, February 18

10:00 a.m. - 10:30 a.m.
10:30 a.m. - 11:00 a.m.
11:00 a.m. - 11:50 a.m.
11:50 a.m. - 12:10 p.m.
12:10 p.m. - 12:55 p.m.

12:55 p.m. - 1:05 p.m.

1:05 p.m. - .45 p.m.
1:45 p.m. - 2:00 p.m.

Institutions of Good Governance

Elder Opening and Review

Stewardship: Roles of Leaders, Directors, Managers & Staff
Break

Institutions of Good Governance

Break

Group Exercise: Institutions of Good Governance

Daily Wrap-up and Elder Closing

Elder Opening and Review

Ethical Leadership

Transparency & Accountability in Modern Indigenous Governance
Break

Group Exercise: Building an Engagement & Decision Making
Framework

Break
Closing Reflections
Closing Circle



