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Leading by Design

Day 1 Day 2 Day 3 Day 4

Breakfast 7 – 8:30 A.M.

10 A.M. – 12 P.M. 

Program Start 

Team Exploration

8:30 – 11:45 A.M.

Connecting & 
Reflecting

Build Empathy

Identify Insights

8:30 A.M. – 12 P.M.

Connecting & 
Reflecting

Ideas and Risks

Generating Ideas 
& Letting Go of 
Constraints

Prototyping

8:30 A.M. – 11:30 A.M.

Connecting & 
Reflecting

Organisations & 
Implementation

Leading with a Design 
Mind Set

Action Planning

Lunch 12 – 1 P.M.
Lunch 11:45 A.M. – 

12:45 P.M.
Lunch 12 – 1 P.M.

1 – 5 P.M.

Framing the 
Challenge

12:45 – 6 P.M.

Synthesis: Generating 
Opportunity Space

Opportunities & the 
Creative Leap

1 – 5:30 P.M.

Co-design and 
Rapid Testing

Developing Concepts: 

Going Beyond Good 

Depart

Please note that room 
check-out is after 
breakfast.

Dinner 5 – 6:30 P.M.

6:30 – 7:30 P.M. 

Leading and Design 

Thinking

Free Evening

Agenda is subject to change without notice. Times may change depending on the dynamics of the program.

Day 5

6:30 – 7:30 P.M. 

Risk in Leading & 

Design Thinking

8:30 A.M. – 12 P.M.

Lunch 12 – 1 P.M.

1 – 4:30 P.M. 

Presenting Concepts

Debrief

6 –8:30 P.M. 

Special Dinner




