Breakfast 7 -8:00 A.M.

8:15 A.M. - Noon

Participant
Introductions:
Why are we here?

The World of PM Best
Practices

PM for Indigenous
Organizations

Group Photo

Lunch 12 -1:00 P.M.

Afternoon 1:00 - 5:00 P.M.
Arrive at Project
Banff Centre Integration
X Case 1: The PM
5:30 P.M. Business Case
Meet for
Dinner in
Vistas Dining
Room for
Program
Check-in

Dinner 5:30 - 6:30 P.M.

6:45 P.M.
Welcome

Opening
Prayer and
Smudge

Program
Objectives

Introductions

Tuesday

8:15 A.M. - Noon
Prayer & Smudge

The Triple
Constraint of PM:
Scope, Schedule,
Cost

Case 2:
The Work
Breakdown
Structure

1:00 - 5:00 P.M.

Indigenous
Outdoor
Experience

Wednesday

8:15 A.M. - Noon

Quality and
Resources
Management

Risk &
Communications

1:00 - 5:00 P.M.

Procurement
& Stakeholders

Case 3:

Risk Management

Thursday

8:15 A.M. - Noon
Prayer & Smudge

PM Tools

Case 4: Change,
Performance,
Communications

1:00 - 5:00 P.M.

Indigenous
Arts Experience

7-9: A.M.

Please note that
room check-out is
after breakfast on
Friday morning.

9 A.M. - Noon
Program Evaluation

Case 5: Group
Presentations

Banquet

1:30 P.M.
Program Ends

Departure from
Banff Centre

Agenda is subject
to change.
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