
Agenda
Sunday Monday Tuesday Wednesday Thursday Friday

Breakfast   7 – 8:00 A.M.

*All agenda items
subject to change

8:15 A.M. – Noon

Introduction 
to Indigenous 
Governance

Break- 10:00-10:15 

The Governance 
Continuum & 
Indigenous Space

Group Photo- 11:45

8:15 A.M. – Noon

Prayer & Smudge

Elements 
of Effective 
Governance: 
Building an 
Administration

Break- 10:30-10:45

Building 
Intergovernmental 
Relationships

8:15 A.M. – Noon

Developing 
Institutions for 
Land & Resources

Break 10:15-10:30

Financing the 
Institutions 
of Indigenous 
Goverance

8:15 A.M. – Noon

Prayer & Smudge

Developing 
Institutions: 
Education, Health 
and Child Welfare

Break 10:30-10:45

Effective, Focused 
Engagement and 
Planning

8 – 8:15 A.M.

Please note that 
check-out is after 
breakfast.

8:15 A.M. – Noon

Group Exercise

Break- 10:45-11

My Role as a 
Change Maker

Program Review/
Evaluations

Lunch  12 – 1:15 P.M. Banquet

Afternoon

4:00 P.M.Arrive at  
Banff Centre

5:30 P.M.

Meet for Dinner 
in Vistas Dining 
Room for Program 
Check-in

1:15 – 5 P.M.

Institutions of Core 
Governance

Break 2:30-2:45

Establishing 
Institutions of 
Governance

Using Creative 
Process to 
Explore Building a 
Community

1:15 – 5 P.M.

Developing 
Institutions 
for Justice: 
Adjudication/
Dispute Resolution

Break 2:45-3:00

Developing 
Institutions for 
Justice

Using Creative 
Process to 

1:15 – 3 P.M.

Institutions 
of Corporate 
Governance

3 P.M. onward

Free Afternoon

1:15 – 5 P.M.

Addressing Barriers 
to Change: How Do 
We Move on From 
Here

Break - 2:45-3:00

Sustaining Good 
Governance

1:30 P.M.

Program Ends 

Departure from 
Banff Centre.

 Dinner 6 – 7:30.  Dinner 6 – 7:30 Dinner 5:30-7:30 Dinner 5:30-7:30

6:45 P.M.

Welcome 

Opening Prayer

Introductions

Program Objectives

Free evening Free evening Free evening

DRAFT




